
Membership
A Tale of Two Departments



Iowa Department Leadership School – May 30, 2026

0

5

10

15

20

25

50 55 65 75 80 85

M
em

be
rs

hi
p 

R
an

ki
ng

Goal Date

National Membership Ranking – Department 1

2021 2022 2023 2024 2025 2026



Iowa Department Leadership School – May 30, 2026

0

5

10

15

20

25

30

35

50 55 65 75 80 85 90 95 100

M
em

be
rs

hi
p 

St
an

di
ng

Goal Date

National Membership Ranking – Department 2

2021 2022 2023 2024 2025 2026



Iowa Department Leadership School – May 30, 2026

Tale of Two Departments

• What Changes At the 85% Goal Date

What is Our Membership Program for 
the End of the Year?

Other Departments Move Ahead of 
Iowa – What are They Doing
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Tale of Two Departments
• Keep Doing What We Have Been 

Doing
• Keep Getting the Same Result

• New Ideas for Incentive at Year-End 

• Who Can We Borrow Ideas From?
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