FRIDAY, MAY 29, 2026

7:00
7:00—7:15 pm
7:15—-8:30 pm

SATURDAY, MAY 30, 2026

7:00-8:30 am
9:00 am
9:00-9:50 am
9:50-10:00 am
10:00 —10:50 am
10:50 —11:00 am
1100-12:00 pm
12:00-1:00 pm
1:00

1:00 - 1:50 pm
2:00-2:50 pm
2:50-3:00 pm
3:00-4:00 pm
4:10-5:00 pm

SUNDAY, MaAY 31, 2026

7:00-8:30am
8:30am
8:30-9:30am
9:30-10:00 am
10:00 —10:05 am
10:05-10:10 am
10:10 - 10:15 am
10:15-10:25am
10:25-10:35am
10:35-10:45am
10:45-10:50 am

DEPARTMENT LEADERSHIP SCHOOL 2026
AGENDA

Call to Order — Ballroom South
Opening Ceremony / Welcome / Introductions

Guest Speaker — Past Department Commander Randy Johnson

Breakfast — Ballroom Central

Reconvene — Ballroom South

Roll of District Officers —John Derner

Break

Running an Effective Meeting —John Derner
Break

Developing an Effective Team — Polly Graham
Lunch — Ballroom Central

Reconvene — Ballroom South

Tech School — Cliff Barker

Be The One/Buddy Checks — Whitney Smith
Break

Responsibilities of a Department Chair — Dave Rehbein

Resolution Writing — Dave Rehbein

Breakfast — Ballroom Central

Reconvene — Ballroom South

Membership Discussion & Roundtable — Dave Rehbein

Boys State — Mike Vaughn

SAL Detachment Commander Candidate — Glen Johnson IV
ALA Department Vice President — Judy Ring

Department Commander Candidate — Don De Kock
Department Commander — Darrin Alderson

Course Evaluation & Certificate Presentations

Closing Remarks — Past National Commander David Rehbein

Closing / Adjourn



